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Minutes of the Meeting of the Trustee of KI-ASSIC Charity on
:<gs;,*v Ufeamesaay r7m Marchzoz6

Diamond Jubilee Town HalI, Kirton in Lindsey at 7.oopm.

Ttustee Members Present: Hazel Fox (Chair), Pat Frankish, Chris Howard, Joy Kofoed & Suzanne Stephenson.

Trustee Members not present: David Garritt and Barry Starkie.

Also Present: Tony Pollitt, z members of the public, venue Manager: cherilyn Morton
and KLTC Town Clerk: Neil Taylor-Matson.

MINUTES

z6o3z/or Apologies forAbsence
Apologies were received from David Garritt and TemporaryVenue Manager: Mandy Coote.

Declarations of Interest / Dispensations
a. No declarations were made
b. No dispensations were granted.

z6o9 zloz

z6o3 z/o3 Minutes
The Trustee Members considered the minutes of the KL,ASSIC Charity Committee Meeting held on
4tt March ZOZ6.
RESOLLITION: ?hat the tninutes be duly approued and. signed.

z6o3 z/o4 Public Participation
Amember of the public noted at the previous meeting only one quotation had been sourced for an
automated access gate system and offered details of other local companies offering automated
access gate system provision. The information was passed to Joy Kofoed who accepted the contact
details for other companies and thanked the member of the public for the information.

z6o3 zlo5 Finance
The Committee received an update regarding financial oversight checks. The Town Clerk noted that
no financial oversights had taken place due to the short timeframe of the return of the Venue
Manager at four working hours.

z6o3zlo6 ClOupdates
a. The Trustee Members received updates from the CIO regarding the secondment agreement
document for staff employed by the CIO. The Town Clerk noted that the CIO had responded with a
proposed secondment letter for the staff.
RESOLUTION: That the CIO ore asked if theg usould agree in principle to inuoicing
KLASSIC goingforutard.from gtst Manchfor staffcosts, antd thatrnetnbers of the CIO
sre irusited. to meet u:ith sorne/all T?ustee Mern iscuss the proposal oLnd. that
aresponseis requestedwithin seuelr. days.  ACTION: venueManager

b. The Tfustee Members received anyupdates from the CLO regarding the KLTC draft Short Form
Lease. The Town Clerk reported that the CIO has replied advising that they are looking to take legal
advice based on the lease provided and would not be able to give an answer by the r4-day deadline
which was given. They advised they would respond further as soon as possible. Trustee members
queried whythe CIO had refereed to the document as a lease.

Standing Order 3. e. was suspended by Resolution to allow the Chair of the CIO to address the meeting to clarify
what the Committee wanted from the CIO due to the terminology around the draft Short Form Irase. Suzanne
Stephenson clarified that the document was an outline of the proposal and that the Committee needed to know if the
CIO would accept in principle. Ttre Chair of the CIO confirmed that they were taking advice and respond as soon as
possible.
Standing Order g. e. was reinstated.

Signed: Dated: Z- lo fl z.,zU
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Year End Accounts zoz4-zoz5, Independent Examiner and Annual Return
a. The Committee considered confirming and signing the Annual Report as agreed at the last
meeting. The Town Clerk advised that the Independent Examiner had recommended deferring this
matter as the Annual Report is usually signed alongside the Annual Accounts.

b. The Committee discussed a formal reserves policy. The Venue Manager confirmed that a Reserves
Policy was adopted by the Committee in March zoz4, however the values were noted at that time as
requiring further work.
RESOLUTION: ?hat the Reserues Policg is circulqted"to allTrustee Mernbers ahead of
thenertrneeting. ACTION: Venue Manager
c. The Committee received the draft Serious Incident report prepared by the Town Clerk for

submission to the Charity Commission and agreed any actions required as agreed at the last
meeting. The Trustees agreed to amend the draft prior to the submission of the report to the
Charity Commission.
RESOLUTION: That the words'this occurred. after the trust corporation agreedin
principle on the zTth Nouetnber 2024 to transfer the assets, liqbilities and"
undertc.kirngs to a CIO'replsce'because our Trustee Mernbers plo:nned to tnerge uith
this neu CIO.'in thefirst poro,graph of the 'Sutntnary of Incident'.

ACTION: Town Clerk
RESOLU'TION: That the words'raised.by the trust corporarton to users'o:re o'ddedin
after the usord. Taere'in the sentence'inuoices utere raised to users giuing the CIO
ba:nk accourtt details' in the second paragraph of the'Sutnrnary of Incident'.

ACTION: Town Clerk
RESOLUTION: ?hct theuords'transferring the ossets, Iiabilities o:ndunderto,kings
to a CIO.'replace the uord'tnerging.'in the 'Other Inforrno,tion' setttettce.

ACTION: Town Clerk
RESOLUTION: That the uords'Mistakes that occurred.toere not inbadfaith a:nd.ue
are nout confid.ent that steps haue been to'ken to rernedg the situation.'replace the
para,gt'aph'This hos o,ll o:risen due to the creation of the CIO o:ndhas highlighted sn
oueralllackof claritg of d.ecision rnaking. Kirtoninl;indseg TotanCouncilo:re the
Sole Trtstee, but sorne decisions are tnad.e bg FuIl Council o,nd sotne bg KLASSIC
Charitg Cotnmittee. This Corntnittee recotntnended the setting up the CIO bg three of
the Cotnrnittee tnernbers who beco:tne the originalTrustees of the CIO.' as thefinal
parc,graph of the'Sutnrnary of Incid.ent'.

ACTION: Town Clerk
d. The Trustee Members considered who is to draft a Conflicts of Interest Policy as agreed at the
last meeting.
RESOLUTION: ?hat the Venue Manager csrries ou,t research to bring back exannples
to afuture rneertng o,nd that Suzo:nne Stephenson prouides infortno.tion to help uia
etno:il. ACTION: Venue Manager/Suzanne Stephenson

e. The Trustee Members received any update on the annual accounts or information requested by
the Independent Examiner. The Town Clerk reported that the Independent Examiner had advised
that she was unable to have the final accounts and the management letter ahead of the agenda
deadline for the meeting as it only provided two working days' notice. The Town Clerk advised
that the submission was due by the 3tst March and warned that it may be submitted late.

Users, Licences and Agleements
The Trustee Members discussed licences and agreements for the Bowls Club, Junior Football Club
and Scouts. The Venue Manager advised these were in place when KLASSIC was taken on by KLTC
and she had tried to keep them updated.
RESOLUTION: That anyfiture licences and. agt"eentents are updated o:ndbrought
before the Cornrnittee before sign off. ACTION: Venue Manager
RESOLUTION: That the Bouls Club, Junior FootballClub o:nd. Scouts are asked.if
they are happyfor areuiew of these licences / agreernertts to take place o'nd
resporrses an"e brought back to the next rneeting. ACTION: Venue Manager

Insurance
a. The Trustee Members received any update on the amendments/clarifications requested to the
insurance brokers and contact with suitable alternative broker. The Town Clerk noted no further
responses from Winters & Co, but that the revision document they had provided had been circulated
to Trustee Members. There had been no opportunity since the last meeting to contact Zurich.
b. The Trustee Members received an update on if the Fire Risk Assessment document does exist and
if so, when it is due to be reviewed. The Venue Manager confirmed that there is currently no Fire

Signed Dated 2olo+ l2s^ t--
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Risk Assessment document.
c. The Trustee Members received an update on arrangements for a Fire fusk Assessment with
Humberside Fire and Rescue. The Town Clerk advised there had been no opportunity since the last
meeting to task the Caretaker with this work, however in a conversation with a representative from
Humberside Fire & Rescue earlier in the day, contact had been made to progress matters. Advice
was provided during this conversation that there would be a conflict of interest for Humberside Fire
and Rescue to formally help with the preparation of a Fire Risk Assessment. Information was now
due to be passed to the Venue Manager to assist with the preparation and assessment work.
RESOLIfTION: This too's noted as apriority o,ction. ACTION: Venue Manager

Staffing
a. The Committee received an update on Venue Manager cover including hours worked. The Town
Clerk reported that the Community Co-Ordinator had worked 7.75 hours in the five days cover period
3.d March to 9th March as TemporaryVenue Manager
RESOLUTION: That the 7.7ghours couer a:repaid.. ACTION: Town Clerk
b. The Trustee Members received an update on staffannual leave. The Venue Manager reported that
no paid holiday had been taken by the Cleaner, Caretaker or Groundskeeper and advised that this
should be paid prior to the end of the HMRC financial year. The Groundskeeper had also advised of a
leave requirement and offered to provide the Caretaker with training and advice to provide cover in
his absence.
RESOLUTION: Thct holidag leaue ispaid. ACTION: Venue Manager
c. The Trustee Members received an update on a secondment agreement for staff employed by the
CIO. The Town Clerk apologised for this repeated agenda item which was dealt with at 2603 2106.
d. The Trustee Members received an update on timesheet reporting for staff. The Town Clerk
reported that this had not progressed as a suitable timesheet to be printed for staff to complete in
hard copy not yet been provided as agreed at the last meeting. The Venue Manager confirmed all staff
had stated that they are happy to share their timesheets with the Trustee Members.
e. The Trustee Members received an update on the purchase of equipment approved at the last
meeting. The Town Clerk reported that there had been no opportunity since the last meeting to
progress the purchase of the laptop and phone, however details had been provided to the Venue
Manager of options to be considered in line with the budget provided at the last meeting.

260g 2lrr Pavillion Maintenance & Assets
a. The Trustee Members received any update on the cracks in the outside walls. The Venue Manager
noted no change was noted in more recent comparison photos and that this is continued to be
monitored. The Venue Manager offered to share the photos taken and to take some more for the next
meeting.
b. The Trustee Members received an update on the creation of an asset register. The Venue Manager
noted the amount of time required to produce the information the Trustee Members had clarified at
the last meeting. The Trustee Members agreed that they now didn't require items belonging to other
groups or organisations to be listed. The Venue Manager would continue the work to bring back to
the next meeting.

26c3 2lL2 North Lincolnshire Council - Plaving Pitch Strategy survey
The Committee received anyupdate on the completion of the Playing Pitch Strategy Survey. The
Town Clerk noted that Barry Starkie had offered to carry this out but had no further update for the
meeting.

26o82/Ll Date of next Trustee Meeting
The Trustee Members agreed that the next meeting would be scheduled by the Chair on notification of

' the receipt of the annual accounts from the Independent Examiner and that this would be a one item
agenda meeting to finalise the annual return to the Charity Commission.

The meeting closed at 20.32

Signed Dated %lr+ler,o b
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